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About Root

Root is a technology company revolutionizing personal insurance with a pricing model based 
upon fairness and a modern customer experience. Rating people based on how they drive (Test 
Drive), Root is the first company breaking the traditional car insurance model with an all-in-one 
app rating people’s driving behavior and giving people a fair quote. 
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Project 1: Root Home
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Business Goal

Understand the market opportunity of people who have switched insurance and 

bundle policies.



Design Phases

We surveyed around 1,000 people to understand their 
triggers and motivations for purchasing and switching 
home insurance. They range from 23-94, so we have an 
extremely broad population of data.

Research

User 
segmentation

Design goals

We synthesized survey results and created personas based 
on who they are and what they need. 

Experience 
mapping & design 
work breakdown

Identified Root market differentiators and created design 
goals based on user needs.

Mapped out Root Home user experience and aligned 
design strategy and the scope of design work to product 
strategy.



Design Phases Continued

Created wireframes and low-fi screens to map out 
interaction flow and content space.

Initial concepts

Testing & 
iterations

Final design

2 rounds of user testing and 3 iterations.

Proposed final design and kicked off engineering work.



The Research

• 70% of the respondents are home and 
auto insurance bundlers. 

• Price increase was the major trigger 
for home insurance switch. 

• Mortgage vs. self payment is about 
50/50. 

• Saving money ranked top as the most 
important factor when it comes to 
home insurance, followed by getting 
the right coverage. 



The Research



Design Goals



The Experience



Constraints

1. Technical: third party API integration limits workflow and data availability. 

2. Time: lack of time limits initial launch to Root auto policy holders. 

3. Design tooling: this project happened at the same time when Root built its first 

design system. Lack of tooling slows down design and development speed.



Initial wireframes



Design Iterations

Prototype - 1

https://www.figma.com/proto/x9HEYRWyetNzfy40JUWX64/Main_Homeowners?node-id=714:21572&viewport=108,336,0.5536962747573853&scaling=min-zoom


Design Iterations Continued

Prototype - 2

https://www.figma.com/proto/x9HEYRWyetNzfy40JUWX64/Main_Homeowners?page-id=4484:0&node-id=4563:27309&viewport=-1876,174,0.4030689597129822&scaling=scale-down


Launch



Post launch insights

• Generated $1.3M DWP (direct written premium) with 15% bind rate. 

• Root customer retention rate increased by ~20% post launch . 

• Major drop-off triggers were identified as price, coverage clarity, mortgage transfer, 

and prior coverage cancellation (according to data performance and no-bind 

survey).  

• Launched quote page optimization feature that reduced drop off by ~10%. 

• Launched payment optimization feature and reduced drop off by ~20%.



Project 2: Test Drive Vision
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The Problem: Low Completion Rate

Customer problems (engagement survey, app reviews)



The Problem: Deep Dive

Theme 1: Personalization Theme 2: Time Theme 3: Accuracy & Clarity

• 93% reported the driving result was 
inaccurate. 

• 44% would like to know more about how 
the score is calculated.

• 16.67% do not want to take Test Drive 
because they need insurance right away.

• ~20% think Test Drive takes too long to 
complete.

How might we: 

Personalize the Test Drive experience 
that meets user needs and life 
situations?

How might we: 

Make Test Drive length shorter for the 
user?

How might we: 

Provide more accuracy and clarity in 
their driving performance?



The Problem: Solution Workshop



The Journey



Before & After

After (Prototype)

https://www.figma.com/proto/QrmOlyXtxCklqLQJmjrtiE/Explorations_TestDrive_Vision?page-id=0:1&node-id=501:7182&viewport=3093,-6165,0.17227192223072052&scaling=scale-down


Before & After Continued

There is no perfect solution.



Before & After Continued

This was our previous 
approach.



Before & After Continued

This is what we are 
striving for: taking 
larger steps.



Post Vision World

• Aligned the team on chunk-able projects with clear priorities (both for the business 

and for the users) for the quarter.   

• Allowing users to purchase insurance during Test Drive that increased Test Drive 

engagement rate by 10% and conversion rate by 30%.  

• Increased Test Drive engagement rate by ~15% by allowing users to classify trips. 

• 65% of customers has higher perceived accuracy and clarity for their tracked trips 

(post launch survey).



Thank you for reading.


